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Qubist 
Environmental Advice and 
Management Capability 
Providing clients with dependable environmental planning and 
management advice   

Qubist Pty Ltd is an advisory business 
that provides expertise to clients with 
infrastructure and utility assets. We help 
clients create greater value, new 
possibilities and superior outcomes for 
their assets and organisations.  

Qubist provides solutions across the 
entire project lifecycle. We understand 
the specific challenges involved in 
running an organisation and call upon 
decades of industry experience to assist 
our clients – ensuring strategic, practical, 
and commercially orientated results.   

Our clients include private and public 
sectors, Government agencies, 
contractors, and legal organisations. 

 

Qubist Environmental Advice and Management 
Qubist’s Environmental Advisory Team is experienced in providing 
environmental planning and management advice at all stages of the project 
lifecycle. 

Our team are experienced in: 

 Environmental management, planning, approval, and commercial advice; 

 Preparation of environmental documentation, including environmental 
management plans and compliance reporting; 

 Critical and technical review of environmental documentation, including 
environmental impact statements and associated documentation, to 
ensure accuracy, detail and correct client messaging; 

 Management of environmental assessments; 

 On-site environmental advice, management and compliance during the 
project delivery phase; 

 Urban design management; 

 Infrastructure sustainability advice; 

 Government agency liaison and consultation; and  

 Community consultation and engagement. 

Qubist’s Approach 
Our approach to environmental management is developed from industry 
experience and understanding client, contractor, Government, community, and 
other relevant stakeholders’ objectives. We develop and leverage tailored 
solutions, to ensure delivery of improved project outcomes. 

We assist clients with environmental management, planning, assessments, and 
compliance, enabling them to meet their statutory obligations while minimising 
impacts on the environment and the community.   

Our team have excellent interpersonal skills and written communication skills, 
to understand our clients’ requirements and translate those requirements into 
clear outcomes and documentation. We are collaborative thinkers, and thrive 
working in high-paced, dynamic, and challenging environments. We work to 
tight timeframes driven by planning, construction and operational programs.
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Qubist 
Environmental Advice and 
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management advice   

Relevant Project Experience  
Below is a selection of relevant environmental advice and management experience of our team:  

Sector Project Our Role 

Transport – Roads Western Harbour Tunnel and 
Beaches Link Program of Works 

Transport for NSW Planning and Environment Team – Critical and 
technical review and management of information being prepared for 
two major EIS’ and associated submissions reports; preparation of 
Preferred infrastructure report; management and development of 
post-approval documentation. 

WestConnex Rozelle 
Interchange 

John Holland CPB Contractors Joint Venture – Management of 
Urban Design for the WestConnex Rozelle Interchange project, 
establishment of independent panel to review the urban design and 
provision of strategic advice on design change implications on the 
planning approval; management of post-approvals documentation to 
ensure timely project start-up. 

WestConnex M4-East CPB Contractors John Holland Samsung Joint Venture – 
management of community engagement strategies and development 
and approval of deliverables required by the planning approval. 

Newcastle Inner City Bypass, 
Rankin Park to Jesmond 

Transport for NSW – Preparation of Construction Environmental 
Management Process Plan and associated sub-plans for shared path 
bridge early works. 

Albion Park Rail Bypass Roads and Maritime Services - Preparation of Stage 1 environmental 
documentation including CEMP and sub-plans, Staging Report, 
Compliance Tracking Program and Pre-Construction Compliance 
Reporting. 

Batemans Bay Bridge 
Replacement project 

Roads and Maritime Services - Preparation of the initial CEMP and 
sub-plans, Addendum REF and Consistency Review. Provision of 
environmental advice for the Request for Tender Design and 
Construct Contract. 

Utilities Batemans Bay Bridge Roads and Maritime Services – Preparation of Addendum REF 
including Utilities Relocation Works. 

Albion Park Rail Bypass Roads and Maritime Services – Preparation of Construction 
Environmental Management Plan (CEMP) for Electrical Works for the 
Croom Regional Sporting Complex Reconfiguration. 

Minerals and 
Metals 

Vickery Extension Project, 
Gunnedah NSW 

Resource Strategies/Whitehaven Coal - Preparation of a detailed 
Surface Water Assessment to support the Environmental Impact 
Statement. 

Metropolitan Coal Mine, 
Helensburgh NSW 

Peabody – Environmental Audits (surface water aspects) in 2015 and 
2011. 
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