Qubist

Transport - Roads

Sector Capability

Creating value at all stages of the project lifecycle.

Qubist Pty Ltd is an advisory business Our Road Services
that provides expertise to clients with
utility and infrastructure assets. We help
clients create greater value, new

Qubist offer services and expertise across the entire business lifecycle for road
assets, which are becoming increasingly more complex. This includes surface
works, motorways, tunnels, and their associated intelligent transport systems

possibilities and superior outcomes for (ITS) for tolling, traffic management, and back-office systems. We offer services
their assets and organisations. in both brownfield and greenfield environments. Our services are mapped
Qubist provides solutions across the against the project lifecycle below:

entire project lifecycle. We understand
the specific challenges involved in

running an organisation and call upon
. . . Procurement Operation
decades of industry experience to assist

our clients - ensuring strateg/c, practlca/, = Feasibility « PMO development - Market engagement « Project& Program -« Planning
and Commer‘cia//y orientated results. « Business case « Due dilligence « Strategy management « Transition

= Governance « Cost estimate = Transaction « Environmental « Readiness
Our private and pub//c sector clients - Policy - Risk assessment - Negotiation - PMO ) - Asset Management
; : « Environmental « Mobilisation implementation « Safety
include government agencies, . Systems « Interface
contractors, and legal organisations. engineering Ea'jageme'“

« Claims
Qubist Approach

We pride ourselves on understanding our client’s true needs. We develop and
leverage tailored solutions, to ensure delivery of improved business and project
outcomes.

Our team understand the specific commercial, environmental, technical, and
collaborative challenges involved in the roads sector. We aid clients across
project planning, development, construction, operations and maintenance
phases.

Our team has built our expertise over decades working with contractors, asset
owners and government agencies both locally and internationally. This has led
us to become subject matter experts. We are a trusted partner to our clients,
repeatedly delivering the quality people, expertise and knowledge promised.

Our personnel work alongside and embedded within government agencies
such as TfNSW (including former Roads & Maritime Services) as well as major
toll road operators and tier 1 contractors.
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Relevant Project Experience

We support clients’ portfolio, program, and project opportunities and challenges. Below is a selection of relevant

experience our team has undertaken in the roads sector:

Environmental, Planning &

Risk Assessment, Mgt and
Approval

Assurance

Commercial Support and Claims
Due Diligence

Procurement Strategy &
Transaction Management
Business Case Development
|Maturity Assessment &

Asset Management
Optimisation

Feasibility
Strategic Planning

Operational Readiness

Best Practice Review

Handover
Operation and Maintenance

General

Northern Beaches B-Line

Newcastle Bus Interchange

Asset Demonstrations

Commuter Car Parks

CCX Coal Project - roads

MMX Iron Ore - roads

Motorways

Western Harbour Tunnel

Beaches Link

Sydney Gateway Road Project

M2 Motorway Signs and Control System
upgrade

M5 Motorway Belmore East Ramps

WestConnex (all stages)

NorthConnex

M5 Motorway Belmore West Ramps

Toll Roads (multiple)

Airport Link Road Tunnel

NorthEast Link

M6 Motorway

Operation and Maintenance

Sydney Road Asset Performance (SRAP)
Contracts

Intelligent Transport Systems

Bridge to Bay

RMS Tolling Modernisation

M2 Fire and EWIS System Upgrade

CCX Coal Project - roads
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