
 

   
 

Qubist  
Qubist is a boutique engineering advisory firm established in 2018 by a team of long-term ex-
Advisian (formerly Evans & Peck) employees with extensive expertise in transport infrastructure, 
energy and utilities advisory. 

We provide services and deep domain expertise across the entire business life cycle for complex 
assets, from feasibility and planning, to development, procurement, delivery and 
closeout/handover. 

To provide the greatest value for our clients’, we cover the full suite of strategic advisory services 
in developing and operating assets and businesses, existing or envisaged.  

Our clients include private and public sector, government agencies, contractors and legal 
organisations. 

Our services cover 
 Business Case Development 
 Due Diligence and Independent Financiers Engineer or Certifier, PPP 
 Risk Assessment and Management 
 Project Procurement Strategy & Transaction Management 
 Contract Commercial Management/ Negotiation & Contractual Services 
 Project Delivery Management for Complex Infrastructure Asset  
 Operations and Maintenance Commercial and Contract  
 Cost engineering 

Sector focus 
Qubist understands the specific commercial, technical and collaboration challenges involved in 
the infrastructure and utilities sectors. We call on decades of project and business experience to 
provide informed advice to our clients and ensure strategic, practical, commercially oriented 
solutions. Our people focus on three primary sectors: 

 Transport (Road and Rail) 
 Utilities (Water, Wastewater, Telecommunications) 
 Energy (Power Transmission and Distribution, Generation, Hydrocarbons) 
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